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Revibe in the real
world: quiet, data
informed support

for student focus
Case Study

Supporting students who struggle
with attention can be a daily
balancing act. Educators and
school psychologists want to

help, but traditional approaches
oftenrely onteacher observations,
paper-based tracking, and frequent
verbal redirection. Those methods
can be time-consuming, inconsistent,
and disruptive for the student and
the classroom.

A schoolpsychologistinrural Nebraskarecently shared
what changed when herteamintroduced Revibe®,
awearable designed to support focus and on-task
behaviorthrough discreet cues and data-informed
insights. Her experience highlights a simple idea: when
supportis quiet, consistent, and measurable, teams can
spend less time chasing data and more time usingit.
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The challenge: support
thatdoesn’tdependon
constant observation

Billie Hightree Sitzmannis a school psychologist at
an educationagency inrural Nebraska. She
supports adistrict of about 450 students, and,
like many school psychologists, herrole extends
beyondtesting. She contributes to behavior plans,
planning conversations, and ongoing support
across the schoolyear.

Before Revibe, attention-focusedinterventions
often depended on afamiliar mix of inputs:

e Teacherreport
e QOccasional classroom observations
e Student self-monitoring strategies

e Paper-based tracking

Those tools canbe helpful, but they also have
limitations. Observations aren’t always feasible
at the frequency teams would like, and paper
tracking can beinconsistent, especially when
students are already struggling with attention and
executive functioning.

“Ithink the tracking component was the
biggestissue. There just wasn’tareally
solid way of getting accurate, consistent
information through tracking...|can’'t get
into the classroom every single day... I'm
lucky if Ican sometimes getinthere once
aweek..”

AsBillie describediit, the biggest gap was reliable
tracking. Iltwasn’t easy to gatheraccurate,
consistentinformation day after day, and it wasn’t
realistic to be in the classroom continuously.
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Why Revibe stood out:
data plus discreet support

Billie firstheard about Revibe through a Pearson
contact she already worked with regularly. What
motivated herto try it was the combination

of two things:

1 Away to provide in-the-moment support
withoutrelying onrepeated verbal cues

2 Awaytocollectdatathat couldbe
reviewed overtime

Inher experience, 712812023
otherstrategies and Eoche SIS
tools could support bt e
self-monitoring, but & i
they didn’t capture
datainthe same way.
Revibe offeredamore
consistent approach:
the studentreceives
discreetcues(suchas
vibration prompts and customizable reminders),
andthe team gains access to data that can support
conversations, planning, and progress monitoring.
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“Ilove that there’s different components
thatit’s tracking. It’s not just attention
orhow much fidgeting. It’s very
well-rounded.”



Who usedit, and how

Billie used Revibe with arange of students, primarily
those with attention difficulties, many of which

had a history of off-task behaviorand attention
concerns. She also explored its use with students
who experienced anxiety, to see whether the tool
could supportregulationandfocus.

The agerange was broad, from second grade
through high school. That flexibility mattered,
because attention challenges don’tlook the same
across grade levels, and schools often need options
that canscale.

Billie also emphasized something important:
Revibeisn’t afit forevery student. That kind of
candid feedbackisvaluable, becauseithelpsteams
setrealistic expectations andidentify where Revibe
is most likely to help.

A practical example: when
data turns concerninto action

One of the clearest moments Billie shared
started with a teacher email.

Ateacherreached out with concerns that a student
had beenhaving a particularly rough week. Billie
hadn’tbeen able to checkin as often as she wanted,
sosheloggedinto the Revibe platformto see what
the data showed.

The patterns aligned with what the teacherwas
seeing: adropinattentionandanincreasein
fidgeting. That confirmation helped Billie move
quickly from “something feels off” to “here’s what
changed, and here’swhen.”

More importantly, it created a constructive opening
fora student conversation. Billie was able to

talk with the student about what was going on,
validate that the week had been tough, and discuss
strategies for the following week. In her words,

the next weekimproved.
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The student also liked the watch and found
valueinthereminders. Forastudentwithlong-
standing attention challenges, that combination
of discreet support and a sense of ownership
canbe meaningful.

What the progress report
made possible

Billie repeatedly returned to the value
of trends.

Ratherthanrelying on one-off observations, she
couldlook week overweek and ask:

¢ Arethere specific times of day when
attentiondrops?

e Arethere patterns by day of the week?
e Arefidgetinglevels changing over time?

e Do changes align with what teachers and
families are noticing?

That kind of visibility supports better planning.

It can help teams decide when to build in breaks,
when to adjust supports, and how to have

more grounded conversations with teachers,
parents, and students.

“Iknow having that daily tracking is huge:
different portions of the day, different
days of the week. It’simpossible forme as
asingle school psychologistinaschool
of 450 students to be able to goinand do
observations as consistently as that.”

It also supports the reality of schoolroles. As Billie
noted, whenyou’re supporting a full school and
doing farmore than observations, it’'s not feasible to
gatherthatlevel of tracking data manually.



Impactinthe classroom:
fewer disruptions, more dignity

From a teacher perspective, Billie
highlighted a familiar pain point: constant
verbal redirection.

Whenteachers arerepeatedly cueing a student to
refocus, it candisruptinstruction, draw attention to
the student, and add stress for everyone involved.
Revibe offered an alternative: customizable
reminders that canbe setup based onstudent
needs and classroomroutines.

In Billie’s experience, teams could collaborate

with teachers to decide what reminders should
say and when they should occur. That approach
helpsreduce the need forfrequent verbal prompts
and supports amore respectful, less disruptive
classroom environment.
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Setup and implementation:

X &Y .

Realistic Workable Improving

AfterBillie and the teaminherschool settled
oninitial logistics, she described the setup
as straightforward. She found the platform
easy to navigate and noted that the setup
wizard was helpful.

She also shared a perspective many educators
appreciate: it matters when companies listen. Billie
valued that feedback was welcomed and that
improvements continued overtime.




A note on value: time, data quality, and capacity

When asked whether Revibe could help schools save time and money, Billie’s answer
focused on capacity.

Schools and districts often cannot afford to collect

continuous, high-quality observational data through “| do think it can help save time and money
staff time alone. Teachers also cannot realistically because if you tie that with the accuracy of
provide constant redirection withoutimpacting the the data and the amount of data that you
broader classroom. actually are able to get, it is not feasible for

the school psychologist or the teacher to

Inherview, Revibe supported more efficient data , _
do so many verbal redirections.”

collectionandreducedreliance ondisruptive prompts,
which cantranslate into betteruse of staff time and
more accurate information for decision-making.

Key takeaways for school teams

Billie’s experience points to a few practical takeaways for districts considering a

wearable support tool for focus:

Look forstudents who are aware they need support Use trend data to guide planning, not just to
and are opentoin-the-moment cues confirmwhat you already suspect
| ceeo
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Partnerwith teachers onreminderlanguage and Treat fit as part of the process: not every
timing to fit classroomroutines student willbenefit equally

When the fitis right, Revibe can help teams support attentionin a way that’s
discreet, measurable, and easier to sustain.
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